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AFTERSCHOOL CLUBS​
 
Dismissal & Pick Up Policy 
Clubs begin at 4:10 and end at 5:00 or 5:30pm. Families are responsible for knowing their scholars’ schedule. 
Scholars must be picked up within 10 minutes of the club's end time. ​
 
School-specific logistics for dismissal and pick up are expressed at the end of this document:​
CCP Logistics     ACE Logistics​
 
Club Cancellation Policy  
 
If any club leaders or the school is canceling an afterschool club, you will be notified via email and text at least 
24 hours in advance. Please note that all clubs will always be canceled for any whole-school or community 
events.​
 
When club leaders cancel last-minute due to illness or an emergency, the Manager of Events & Afterschool 
Programming (MoE) will send you an email and a text within 1 hour of their cancellation to ensure you get the 
short-notice notification and can arrange transportation for your student. 

 
Inclement Weather Closings & Make-Up Snow Days 
 
All clubs will follow the schedule of the school year. If school is canceled due to inclement weather, clubs will 
be too. If we need to make up a snow day, we will have clubs on that day as though it were a normally 
scheduled school day.​
 
If we need to close the school early for any reason, clubs for that day will be canceled. 

 
Uniform Policy 
 
Students must wear their uniforms to school every day. If your child is in a club that is active or gets messy and 
you want to send them to school with a change of clothes for their after-school club, all students will be given 
an opportunity to change between school dismissal and the start of clubs. 

​
Payment Policy 
 
Registration for after-school clubs costs $10 per club, per student.​
If the cost of enrollment is a barrier to your student(s) participating in the programming, contact the Director of 
Culture & Afterschool Programming (DoC) for an alternative plan. 
 
Toys, Cell Phones, and Electronic Devices 
 
Circle City Schools are not responsible for any lost or stolen items during afterschool clubs. Students are 
welcome to bring toys or devices to clubs if the club leader permits it; however, they are fully responsible for 
the items they bring at all times. 
 
Unless aligned with club content, students will not be permitted to check their electronic devices. If you need to 
communicate with them during after-school programming, please contact the MoE. 

Circle City Schools Afterschool Handbook 2025-2026​ ​ ​ ​ ​ ​ ​ ​ 2 



 
Students will be permitted to have their electronic devices out during club dismissal and may even contact you 
about pickup. If a child engages in any school-inappropriate behavior on the device, this privilege will be 
revoked immediately.  
 
Building Safety and Security 
 
The only doors students and families will use to enter or exit the building will be the front vestibule doors. All 
doors will remain closed and locked at all times in order to ensure the safety of our students and staff. Do not 
ask any children or staff members to open any other building doors for you.  
 
Visitor Policy 
 
We welcome families to visit our clubs if they are able and wish to do so. You must inform the MoE by 4:00pm 
on the day you wish to visit. If you do not communicate your visit by this deadline, you will not be permitted 
into the club space. Please bring a valid state issued ID for a fast background check and a visitor badge. Once 
you are checked in, a staff member will escort you to the space. You can stay as long as you’d like, but you must 
sign your student out with the staff at the front desk before leaving with them if you choose to take them with 
you. 
 
Family Communication 
 
We utilize email for notifications and initial conversation often for afterschool programming. Please ensure 
Circle City School has your correct email address to ensure you are well informed of what is happening with 
after-school clubs.  
 
Updates and the calendar will always be communicated in your school’s weekly newsletter. We will send letters 
and fliers home in students’ homework folders, as well.  
 
Bathroom Accidents 
 
Students may use the restroom as needed in afterschool clubs. If they have a bathroom accident during 
afterschool programming, the MoE will contact you to inform you. They will sit with the MoE in the front 
vestibule to wait for pick up or a change of clothes.  
 
If a student has two or more accidents, they will be required to keep a change of pants in their backpacks.  
 
Afterschool Club Staff Contact Information 
 
Ms. Kayla Johnson is the Manager of Events & Afterschool Programming at Circle City Prep. Her email is 
kjohnson@circlecityprep.org ​
Ms. Rebah Ginn is the Director of School Culture & Afterschool Programming. Her email 
rginn@circlecityprep.org 
 
For Staff: Facility Expectations 
 
Club leaders are expected to leave whichever space they are in better than how they found it. All furniture, 
materials, etc must be put back the way they belong, and all trash needs to be picked up from surfaces and the 
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floor. ​
 
If anything breaks or needs attention, club leaders who are also Circle City Schools staff members will submit an 
Ops Request within 3 hours of the club. If club leaders are not also staff, they will communicate the issue to the 
MoE within the same time frame, and the MoE will submit the Ops Request immediately.  
 
For Staff: Materials & Equipment 
 
All club materials will be ordered at the beginning of the quarter. Club leaders will submit their supply requests 
to the MoE through the initial Info Survey. If a club leader needs additional supplies, they will contact the MoE 
directly to explain what they need, when they need it, and their rationale.  
Not every supply requested from a club leader will be fulfilled. This is based on budget, longevity of the club, 
and need. If a supply request was rejected, club leaders can contact the MoE to gain more clarity or submit an 
appeal.  
 
All materials that are purchased by Circle City Schools are the property of the entity. Club leaders will treat 
materials with care and respect and will hold students accountable to doing the same. When the club is over, 
Circle City Schools will keep all non-consumable materials that were purchased.  
 
It is the responsibility of club leaders to store and manage materials throughout the quarter. Club leaders can 
keep materials in the Culture Closet when not in use, if they’d like, but they are not required to store club 
materials there while the club is in session. However, club leaders will need to clean up and store materials in a 
safe and secure location, out of reach of non-club students and staff during the school day.  
 
For Staff: Afterschool Staff Conduct 
 
Timeliness 

○​ Club leaders will pick their kids up for club no later than 4:15pm 
○​ All clubs must end at the scheduled time. If a club meeting will run 5 or more minutes over, club 

leaders must communicate so with the MoE before the normal club ending time. 
Communication 

○​ Club leaders are expected to be in communication with families regarding club schedule, 
cancellations, necessary student materials or attire, and student behavior (positive and 
negative) during club.  

○​ If club leaders need to make a change to the meeting schedule, they need to inform the MoE at 
least 72 hours in advance. They also must slack the dismissal channel (if a Circle City Schools 
staff member) and make contact with families at least 48 hours in advance.  

■​ If an emergency arises and club needs to be canceled on short notice, club leaders must 
inform the MoE, slack the dismissal channel (if a Circle City Schools staff member), and 
make contact with every family as soon as possible. If communicating with families is 
impossible or difficult for club leaders to own, they must communicate quickly with the 
MoE to problem-solve. 

○​ Club leaders are expected to have regular communication with the MoE. Any questions or 
needs they have should be communicated directly and in a timely manner. The MoE will 
respond within 48 hours. When the MoE or leadership team member reaches out with a 
question / need, coaches are expected to respond within 48 hours.  

○​ If there is an injury or a severe behavior incident at club, club leaders must email the MoE and 
DoC a summary of the incident, including the names of the students involved, the resolution of 
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the incident, who in the family was contacted, the product of that communication, and any next 
steps, if applicable. This summary must be sent by the end of the day on the same day of the 
incident. 

Personal Conduct 
○​ Club leaders who are Circle City Schools staff are expected to adhere to the Employee 

Handbook’s Code of Conduct at all times in the building. 
○​ Club leaders are expected to treat all Circle City Schools staff members, families, and students 

with the utmost professionalism and respect in and out of the school building.  
○​ Club leaders are timely, respectful, and clear when communicating feedback to others.  

Procedure in the Event of a Breach of these Expectations 
○​ These policies and expectations are considered fundamental to Circle City Schools’ afterschool 

program. All students deserve a well-organized, safe, and fun environment to engage in clubs. 
We believe if all adults involved in the afterschool program adhere to these guidelines, the 
environment students deserve is inevitable. Due to the non-negotiable nature of these policies, 
Circle City Schools has an accountability structure in place to ensure staff compliance.  

○​ Our accountability structure is as follows: 
■​ The first time there is a breach in expectations, club leaders will be invited to a meeting 

with the MoE. 
■​ The second time there is a breach, a follow-up conversation with the MoE and DoC will 

take place, finalized with written documentation. 
■​ The third breach results in escalated disciplinary action, up to termination.  

 
For Staff: Club Content Expectations 
 
Clubs are structured, intentional programs designed to provide students with meaningful engagement aligned 
with the club’s stated focus. Club leaders are expected to plan and deliver content that is purposeful, engaging, 
and directly related to the club’s objectives. Preparation should be evident in the execution of each session, 
with activities thoughtfully designed to occupy the entirety of the meeting time. Clubs are not unstructured 
free time or casual after-school supervision; they are an extension of the school’s commitment to student 
enrichment and skill development. 
 
If a club consistently concludes early or devolves into unstructured "free time" regularly, it will prompt a review 
with the MoE to assess and address the issue. Club leaders are responsible for ensuring that sessions remain 
focused and activity-driven for the full duration. Should a leader require additional resources, guidance, or 
support in developing high-quality content, they must proactively communicate with the MoE and DoC to 
collaborate on solutions. 
 
The school expects all clubs to maintain a high standard of engagement and intentionality. Leaders who 
repeatedly struggle to meet these expectations may be subject to further support, restructuring, or—in rare 
cases—reassignment. The MoE and DoC are available to assist in curriculum development, activity planning, 
and best practices to ensure every club delivers a valuable experience for students. 
 
 

ATHLETICS​
 
Dismissal & Pick Up Policy 
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Athletic practice begins at 4:15 and end at 5:30pm. Families are responsible for knowing their scholars’ 
schedule. Scholars must be picked up within 10 minutes of the practice end time.  
 
School-specific logistics for dismissal and pick up are expressed at the end of this document:​
CCP Logistics     ACE Logistics​
 
Practice & Game Cancellation Policy  
 
If the coach or the school is canceling an athletic practice, you will be notified via email and text at least 24 
hours in advance. Please note that all practices will always be canceled for any whole-school or community 
events.​
 
When club leaders cancel last-minute due to illness or an emergency, the MoE will send you an email and a 
text within 1 hour of their cancellation to ensure you get the short-notice notification and can arrange 
transportation for your student. 

 
Inclement Weather Closings & Make-Up Snow Days 
 
All sports will follow the schedule of the school year. If school is canceled due to inclement weather, practices 
will be too. If we need to make up a snow day, we will have practice on that day as though it were a normally 
scheduled school day.​
 
If we need to close the school early for any reason, sports for that day will be canceled. 

 
Uniform Policy 
 
Students must wear their uniforms to school every day. They will have an opportunity to change between 
school dismissal and the start of practice.​
Athletes must always bring a change of clothes for practice. These should be clothing items that they can 
comfortably run, jump, etc in. Athletes should keep their midriffs covered, and all shorts should be long 
enough that undergarments are covered at all times (even when engaged in strenuous physical activity). 
Athletes should have tennis shoes for every practice and game, as well as any other equipment necessary for 
the sport (i.e. shin guards for soccer, mouth guards for flag football, kneepads for volleyball, etc). ​
 

​
Payment Policy 
 
Registration fee for all athletes is $15 per athlete, per sport.​
If the cost of registration is a barrier to your student(s) participating in the programming, contact the athletic 
director for an alternative plan. 
 
Toys, Cell Phones, and Electronic Devices 
 
Circle City Schools are not responsible for any lost or stolen items during afterschool activities. Students may 
not bring toys or devices to athletic practice. If they do so, they are fully responsible for the items they bring at 
all times. 
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Student athletes will not be permitted to check their electronic devices. If you need to communicate with them 
during practice, please contact their coach or the athletic director. 
 
Students will be permitted to have their electronic devices out during practice dismissal and may even contact 
you about pickup. If a child engages in any school-inappropriate behavior on the device, this privilege will be 
revoked immediately.  
 
Building Safety and Security 
 
Outside of practice dismissal, the only doors students and families will use to enter or exit the building will be 
the front vestibule doors. All doors will remain closed and locked at all times in order to ensure the safety of our 
students and staff. Do not ask any children or staff members to open any other building doors for you. ​
During practice dismissal only (5:27pm - 5:41pm), students will exit through CCP’s Door #1.  
 
Visitor Policy 
 
We welcome families to visit our practices if they are able and wish to do so. You must inform both the coach 
and the athletic director by 4:00pm on the day you wish to visit. If you do not communicate your visit by this 
deadline, you will not be permitted into the practice space. Please bring a valid state issued ID for a fast 
background check and a visitor badge. Once you are checked in, a staff member will escort you to the space. 
You can stay as long as you’d like, but you must sign your student out with the MoE before leaving with them if 
you choose to take them with you. 
 
Family Communication 
 
We utilize email for notifications and initial conversations often for athletics. Please ensure Circle City Schools 
have your correct email address to ensure you are well informed of what is happening with network athletics. 
 
Updates and the calendar will always be communicated in your school’s weekly newsletter. We will send letters 
and fliers home in students’ homework folders, as well.  
 
Staff Contact Information 
 
Ms. Kayla Johnson is the Manager of Events & Afterschool Programming. Her email is 
kjohnson@circlecityprep.org ​
Ms. Rebah Ginn is the Director of School Culture & Afterschool Programming. She also serves as ACE Prep’s 
Athletic Director. Her email rginn@circlecityprep.org 
Ms. Muller is the Athletic Director at Circle City Prep. Her email emuller@circlecityprep.org  
 
For Staff: Facility Expectations 
 
Coaches are expected to leave whichever space they are in better than how they found it. All furniture, 
equipment, etc. must be put back the way they belong, and all trash needs to be picked up from surfaces and 
the floor/ground. ​
 
If anything breaks or needs attention, coaches who are also Circle City Schools staff members will submit an 
Ops Request within 3 hours of practice. If coaches are not also staff, they will communicate the issue to the 
Athletic Director within the same time frame, and the AD will submit the Ops Request immediately.  
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For Staff: Materials & Equipment 
 
All sports equipment and uniforms have already been purchased. If coaches recognize that more or different 
equipment is required, they will communicate so to the Athletic Director. If acquiring that equipment is 
possible, the AD will submit a Supply Request and will communicate with the DoC. 
Not every supply requested from a coach will be fulfilled. This is based on budget, longevity of the equipment, 
and need. If a supply request was rejected, coaches can contact the DoC to gain more clarity or submit an 
appeal.  
 
All materials that are purchased by Circle City Schools are the property of the entity. Coaches will treat 
equipment with care and respect and will hold student athletes accountable to doing the same. When the 
season is over, Circle City Schools will keep all non-consumable equipment that was purchased.  
 
Coaches must keep equipment in the locked Culture Closet when not in use. The expectation is that equipment 
will not only be put back in the locked culture closet when not in use during practice or games, but it will be put 
back in a neat and orderly fashion, the exact way it was before they removed it. If a coach needs any sports 
equipment outside of practice or game times, they can ask the Athletic Director to open the door for them.  
 
For Staff: Athletics Staff Conduct 
Timeliness 

○​ Coaches will pick their team up for practice no later than 4:15pm 
○​ Coaches must be at school at least 15 minutes before student athletes are required to arrive for 

both home and away games. (i.e. If the game begins at 6pm, athletes need to arrive at 5:30pm, 
so coaches should arrive no later than 5:15pm) 

○​ All practices must end at the scheduled time. If a practice will run 5 or more minutes over, 
coaches must communicate so with families and the Athletic Director. 

Communication 
○​ Coaches are expected to be in regular communication with families regarding the athlete’s 

performance, health flags, schedule, equipment needs, game expectations, etc. 
○​ If coaches need to make a change to the practice schedule, they need to inform the Athletic 

Director at least 72 hours in advance. They also must slack the dismissal channel (if a Circle 
City Schools staff member) and make contact with families at least 48 hours in advance.  

■​ If an emergency arises and practice needs to be canceled with short notice, coaches 
must inform the athletic director, slack the dismissal channel (if a Circle City Schools 
staff member), and make contact with every family as soon as possible. If 
communicating with families is impossible or difficult for coaches to own, they must 
communicate quickly with the athletic director to problem-solve. 

○​ Coaches are expected to have regular communication with the Athletic Director. Any questions 
or needs they have should be communicated directly and in a timely manner. The Athletic 
Director will respond within 48 hours. When the Athletic Director or LT reaches out with a 
question / need, coaches are expected to respond within 48 hours.  

○​ If there is an injury or a severe behavior incident at practice or games, coaches must email the 
Athletic Director a summary of the incident, including the names of the athletes involved, the 
resolution of the incident, who in the family was contacted, the product of that communication, 
and any next steps, if applicable. This summary must be sent by the end of the day the same 
day of the incident. 

Personal Conduct 
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○​ Coaches who are Circle City Schools staff are expected to adhere to the Employee Handbook’s 
Code of Conduct at all times in the building and at away games. 

○​ Coaches will complete all necessary trainings and will upload their certificates to their 
FinalForms profile. They understand they will not be permitted at practices or games until 100% 
of these are completed. 

○​ Coaches are expected to treat all Circle City Schools’ staff members, coaches, families, and 
students with the utmost professionalism and respect in and out of the school building.  

○​ Coaches are expected to treat all the staff members, coaches, families, and students of other 
schools with the utmost professionalism and respect in and out of the school building.  

○​ Coaches are timely, respectful, and clear when communicating feedback to others.  
Responsibility for Materials and Space 

○​ Coaches are responsible for collecting and putting away all practice materials on a daily basis. 
The storage area must remain tidy and organized as items are used and put away. 

○​ All practice materials should be returned in good condition. Any practice materials that break or 
are lost should be reported to the Athletic Director by the end of day. 

○​ Coaches are in charge of assigning a student manager or assistant coach to wash uniforms. 
○​ Coaches are responsible for ensuring all uniforms are collected and put away before/after every 

game. The storage area must remain tidy and organized as items are used and put away. 
○​ All uniforms should be returned in good condition and clean. Any uniforms that rip, break, or are 

lost must be reported to the Athletic Director by the end of day. 
○​ Coaches are responsible for helping set up the court for home games. They utilize their student 

athletes before game time to set up benches, water, etc. Coaches are responsible for 
communicating this expectation to student athletes and their families.  

○​ Coaches are responsible for helping tear down / clean up the court for home games. They use 
their student athletes after the game to tear down benches, water, clean trash, etc. Coaches are 
responsible for communicating this expectation to student athletes and their families. 

Student Accountability 
○​ CCP has clear bright lines for student athlete behavior, on and off the court / field. When a 

student makes a poor choice in school, it impacts their ability to engage in athletics. Circle City 
Schools’ coaches are expected to be familiar with Circle City Schools’ bright lines and the 
consequences associated with them. 

○​ Coaches are expected to maintain the bright lines system of consequences with fidelity. Each 
athlete should adhere to the same expectations at all times. If this is ever in question, coaches 
must communicate with the Athletic Director before finalizing any decisions regarding student 
participation in practices or games. 

○​ Coaches are responsible for all athletes until they are picked up by an adult. If a child is picked 
up late, the coach(s) will be the ones to stay with the athlete until their ride arrives. Coaches are 
expected to remind families of timeliness expectations and roll up to the Athletic Director if their 
efforts are not effective. NO coaches may leave a practice or game until 100% of student 
athletes have a ride unless communicated to and approved by the Athletic Director.  

○​ Coaches are expected to be in communication with families regarding athlete behavior during 
practice / games. This includes both negative reports and positive praise. If an athlete is unable 
to participate in practice or a game due to Circle City Schools’ behavior bright lines, it is the 
coach’s responsibility to communicate so to families.  

○​ If there is ever a family concern or complaint in regards to coaches following the bright lines, 
coaches should repeat the policy to the family, and then direct it up to the Athletic Director if 
necessary.  

Procedure in the Event of a Breach of these Expectations 
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○​ These policies and expectations are considered fundamental to Circle City Schools’ athletics 
program. All student athletes deserve a well-organized, safe, and fun environment to engage in 
sports. We believe if all adults involved in the athletic program adhere to these guidelines, the 
environment athletes deserve is inevitable. Due to the non-negotiable nature of these policies, 
Circle City Schools has an accountability structure in place to ensure staff compliance.  

○​ Our accountability structure is as follows: 
■​ The first time there is a breach in expectations, coaches will be invited to a meeting with 

with Athletic Director 
■​ The second time there is a breach, a follow-up conversation with the Athletic Director 

and DoC will take place, finalized with written documentation. 
■​ The third breach results in escalated disciplinary action, up to termination.  

 
For Staff: Practice Content Expectations 
 
Elementary and middle school athletics serve as foundational years for skill development, and practices must 
reflect intentional, structured training. Coaches are expected to design sessions that prioritize the teaching and 
refinement of fundamental sport-specific skills. The majority of practice time should be dedicated to drills that 
enhance individual technique, conditioning, and team cohesion, with clear objectives evident in each activity. 
 
While controlled scrimmaging can be a valuable teaching tool, it should not dominate practice at this 
developmental stage. Practices must never consist solely of full scrimmages; excessive scrimmaging undermines 
skill acquisition and fails to maximize athlete growth. Instead, coaches should allocate limited, purposeful 
segments for game-like application, ensuring the bulk of time is spent on deliberate skill-building exercises. 
 
Coaches who consistently default to unstructured or scrimmage-heavy practices will engage in collaborative 
review with the Athletic Director (and DoC if necessary) to realign with program priorities. Support is available 
for coaches seeking guidance in designing developmentally appropriate practice plans. Our goal is to cultivate 
athletes who are technically sound, strategically aware, and deeply invested in their growth—both as 
individuals and as teammates. 
 

DISCIPLINE AND DRIVE VALUES​
 
Club Behavior Management  
 
If a scholar is struggling to meet the club leader’s expectations and has required a conversation with the MoE, 

parents will be informed. If the behavior continues, the club leader will contact you to let you know your 

scholar needs to be picked up early from the club. If this happens three times, the scholar will be removed 

from all clubs for the remainder of the quarter.  

​
Our club leaders are the owners of their space. If a scholar is creating an environment where their peers 

cannot enjoy the club or the leader is spending most of the club time addressing them, they have the power to 

remove a child from the club. This does not need to be on a strike system; however it would never happen 

without prior communication with the family. This is also true if a scholar refuses to participate in the club 

activities over the course of a few club meetings. ​
​
Any physical fighting, theft, or intentional destruction of property will result in a suspension from all 
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afterschool clubs for one week. The second instance will lead to a removal from all clubs for the remainder of 

the quarter. ​
 

Major 
Infractions 

Minor 
Infractions 

Consequence Owner 

1st Offense  One week suspension for all after school 
activities. 

After School 
Director  
 
Assistant School 
Leader of Student 
Supports 

2nd Offense  Immediate removal from the after school 
program 
 
Scholar may also be subject to additional 
consequences including, but not limited to 
suspension from school 

After School 
Director  
 
Assistant School 
Leader of Student 
Supports 

 1st Offense Verbal warning provided to scholar and 
family 

After School 
Director 

 2nd 
Offense 

Meeting between club leader, parent, 
child, and Ms. Ginn. ​
Reminder that next time will lead to 
expulsion from clubs for the remainder of 
the quarter 

After School 
Director 

 3rd 
Offense 

Expulsion from the activity for the 
remainder of the quarter 
 
Participation in future after school 
programs to be determined after a 
meeting with parent 

After School 
Director 

 

Minor Infractions:  

●​ Cursing 
●​ Name calling  
●​ Refusing to follow directions of after school leader 
●​ Disrupting after school programming  
●​ Leaving area without permission 

 

Major Infractions: Any behavior that jeopardizes the safety of other scholars or staff or would qualify as 
suspendable behavior in the CCP student and family handbook, which includes 

●​ Harassment/Bullying others (including cyber-bullying) 
●​ Causing, attempting to cause, or threatening to cause physical harm to another 
●​ Causing or attempting to cause damage to school property or private property. 
●​ Stealing or attempting to steal school property or private property 
●​ Possessing or using tobacco, alcohol, or a controlled substance 
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●​ Committing an obscene act or engaging in habitual profanity or vulgarity 
●​ Sexual advances, request of sexual favors, or other verbal, or physical conduct of a sexual nature 
●​ Causing or attempting to bring harm to another through hate language or threats of violence 

 

 
Suspension and Expulsion from Clubs 
 
Circle City Schools reserves the right to remove any students from afterschool activities if their behavior either 
in school or in their afterschool club is egregious or consistently harmful to others or the experience. We 
believe all students deserve to have a safe, inclusive, and enriching experience in their afterschool club and will 
remove students from any club if they prevent this from happening at any time. We also believe that mistakes 
do not define individuals. Circle City Schools understands the weight of the decision regarding suspension and 
expulsion from clubs and will undergo due process thoroughly before making a decision. Families will be 
informed in a meeting if their child has been suspended or expelled from afterschool clubs. 
 
 
Athletics Behavior Management  
 
In athletics, physical activity is often used as a tool to reinforce accountability, discipline, and teamwork. 

Coaches may assign exercises such as running, push-ups, or wall sits in response to behavioral or effort-related 

issues during practice or school. This approach is a common and purposeful practice in sports—not punatively, 

but as a way to teach responsibility, resilience, and the importance of meeting expectations. ​
 

Every sport we offer is a team sport, and a key part of our coaching philosophy is teaching students that their 

actions impact the entire group. Shared consequences—such as the team running laps when one player makes 

a mistake—are a normal and intentional part of building unity, accountability, and resilience. This approach 

reinforces that success depends on collective effort, fosters mutual support among teammates, and prepares 

students for real-world collaboration.  
 
If a scholar is struggling to meet the coach’s expectations and has required a conversation with the athletic 

director, parents will be informed. If the behavior continues, the coach will contact you to let you know your 

scholar needs to be picked up early from the club. If this happens three times, the scholar will be removed 

from all sports for the remainder of the season.  

​
Our coaches are the owners of their space. If an athlete is creating an environment where their peers cannot 

enjoy the practice or the coach is spending most of the practice time addressing them, they have the power to 

remove an athlete from the sport. This does not need to be on a strike system; however it would never happen 

without prior communication with the family. This is also true if a scholar refuses to participate in the team 

activities over the course of a few practices. ​
​
Any physical fighting, theft, or intentional destruction of property will result in a removal from all sports for the 

remainder of the season.  
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Major 
Infractions 

Minor 
Infractions 

Consequence Owner 

1st Offense  Immediate removal from the after school 
program 
 
Scholar may also be subject to additional 
consequences including, but not limited to 
suspension from school 

After School 
Director  
 
Assistant School 
Leader of Student 
Supports 

 1st Offense Written warning provided to scholar and 
family 

After School 
Director 

 2nd 
Offense 

Expulsion from the activity for the 
remainder of the quarter 
 
Participation in future after school 
programs to be determined after a 
meeting with parent 

After School 
Director 

 

Minor Infractions:  

●​ Cursing 
●​ Name calling  
●​ Refusing to follow directions of after school leader 
●​ Disrupting after school programming  
●​ Leaving area without permission 

 

Major Infractions: Any behavior that jeopardizes the safety of other scholars or staff or would qualify as 
suspendable behavior in the CCP student and family handbook, which include 

●​ Harassment/Bullying others (including cyber-bullying) 
●​ Causing, attempting to cause, or threatening to cause physical harm to another 
●​ Causing or attempting to cause damage to school property or private property. 
●​ Stealing or attempting to steal school property or private property 
●​ Possessing or using tobacco, alcohol, or a controlled substance 
●​ Committing an obscene act or engaging in habitual profanity or vulgarity 
●​ Sexual advances, request of sexual favors, or other verbal, or physical conduct of a sexual nature 
●​ Causing or attempting to bring harm to another through hate language or threats of violence 

 
 
 

Athletic Bright Lines 
 
Student Athletes are leaders in the school building. This means their behavior in school should be as 
exemplary as it is in practice. If scholars are consistently receiving referrals during the school day, there will be 
direct consequences reflected in their athletic participation. ​
​ ​  

Referrals (in a 
quarter) 

Consequence 
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5-7 Athlete will be placed on athletic probation: 
●​ Able to attend practice and attend games but is not able to dress 

Only removed from probation with one week without referrals 

8  Once a scholar reaches 8 referrals in a quarter, they may be removed from the 
athletic team for the remainder of the season 

 
 

Scenario Response 

A scholar has an early 
dismissal due to 
behavior on a game day 

Scholar is able to attend the game but cannot dress or play 

A scholar receives a 
referral on a game day 

Scholar is able to attend the game but may not be able to play 
and will be determined by coach or athletic director  
 
Scholar is still able to attend and participate in practice.  

A scholar receives a 
referral on practice day 

4th and 5th grade scholars are still required to attend practice.  
 
MS Scholars will be required to attend after school detention 
instead of attending practice. 

A scholar is engaged in 
any physical altercation 
while at school 

Scholar may be removed from the athletic team for the remainder 
of the season. 

A scholar is involved in 
bullying  

If found culpable, scholar may be removed from the athletic team 
for the remainder of the season 

 
 

CCP Logistics​
 
Club Dismissal from school 

●​ If you will be picking your child up from school and they will not be staying for their scheduled club, you 

must communicate this to the front office or the Director of School Culture no later than 3:00pm. If no 

one answers, you can leave a voicemail message. 

●​ If you do not communicate the change on time, we will ask you to park in the visitors' parking spaces 

and wait until dismissal is over before we can get your child to you. 

●​ We understand things come up and mistakes are made! No worries! We have a three-strike system on 

this. Your child’s spot in their club will remain safe until the third time a change is made without prior 

notice. After the third infraction, the student will be removed from all afterschool activities they are 

enrolled in for the remainder of the quarter. 

●​ Elementary school students will stay after school for their clubs. If their club serves only elementary 

students, they will go to the club earlier than 4:15pm. If there are middle school students in their clubs, 

they will read and/or do homework with me while they wait for MS dismissal to end. 
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●​ Siblings cannot stay after with scholars in clubs unless they are also in clubs. Any students left at the 

school without being in a club will be with late-pick up scholars and families will be charged for 

late-pickup. This also follows our three-strike policy.​
 

Dismissal from Clubs 

●​ When you arrive to pick up your scholar from a club, you will park your vehicle in the parking spaces 

and walk up into the front vestibule to get them. When you arrive, you’ll enter the C3, where clubs will 

be seated in with their club leaders and Ms. Ginn. Please walk all the way into the C3 and ensure your 

child’s club leader sees you and acknowledges you before you depart with your child. Ms. Ginn will 

mark them dismissed in Pick My Kid. We will not send scholars out to your vehicles. 

●​ If you need to pick your scholar up prior to the club dismissal time, please contact Ms. Ginn directly no 

later than 4:30pm. We will ensure the scholar is up front and ready for you at the time you tell us 

you’re coming to pick them up. If you come to pick your student up early and you did not contact us by 

4:30pm, you will have the choice to stay and wait for the club to end or for us to go grab the scholar 

early. If early pickup without prior communication occurs more than 2 times, your scholar will be 

removed from all clubs for the remainder of the quarter. 

●​ If you need to speak with the club leader, please approach them in the C3 at club dismissal. If you 

would like to meet with their club leader and Ms. Ginn, please reach out directly to her to schedule 

that meeting.  

●​ Scholars must be picked up within 10 minutes of the club's end time. After two late pick up 

infractions, the student will be removed from all afterschool activities they are enrolled in for the 

remainder of the quarter. If you proactively communicate that you are running late to Ms. Ginn prior to 

the 10 minute mark, it will not count as a strike. 

○​ For example, if a club ends at 5:30pm, you will get a “strike” if you pick your child up at 5:41pm 

or later.  

 
Athletics Dismissal from School 

●​ If you will be picking your child up from school and they will not be staying for their athletics practice, 

you must communicate this to the front office, coach, or Athletic Director no later than 3:00pm. If no 

one answers, you can leave a voicemail message. 

●​ If you do not communicate the change on time, we will ask you to park in the visitors' parking spaces 

and wait until dismissal is over before we can get your child to you. 

●​ We understand things come up and mistakes are made! No worries! We have a three-strike system on 

this. Your child’s spot in their sport will remain safe until the third time a change is made without prior 

notice. After the third infraction, the student will be removed from all afterschool activities they are 

enrolled in for the remainder of the quarter. 

●​ Elementary school students will stay after school for their athletics practice. They will read and/or do 

homework with me while they wait for MS dismissal to end. 

●​ Siblings cannot stay after with scholars in sports unless they are enrolled in clubs that meet on the 

same day. Any students left at the school without being in a club will be with late-pick up scholars and 

families will be charged for late-pickup. This also follows our three-strike policy.​
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Dismissal from Athletics Practice 

●​ When you arrive to pick up your scholar from athletics practice, you will park your vehicle in the 

parking spaces and walk up into Door #1 (under the awning) to get them. Please walk all the way up to 

the door and ensure your child’s coach sees you and acknowledges you before you depart with your 

child. We will not send scholars out to your vehicles. 

●​ If you need to pick your scholar up prior to the practice dismissal time, please contact the Athletic 

Director directly no later than 4:30pm. We will ensure the scholar is up front and ready for you at the 

time you tell us you’re coming to pick them up. If you come to pick your student up early and you did 

not contact us by 4:30pm, you will have the choice to stay and wait for the practice to end or for us to 

go grab the scholar early. If early pickup without prior communication occurs more than 2 times, your 

scholar will be removed from all sports for the remainder of the season. 

●​ If you need to speak with the coach, please contact them to schedule a meeting. If you would like to 

meet with the coach and the athletic director, Ms. Muller, please reach out directly to her to schedule 

that meeting.  

●​ Scholars must be picked up within 10 minutes of the practice's end time. After two late pick-up 

infractions, the student will be removed from all athletics they are enrolled in for the remainder of the 

season If you proactively communicate that you are running late to the coach or Athletic Director prior 

to the 10 minute mark, it will not count as a strike. 

○​ For example, if practice ends at 5:30pm, you will get a “strike” if you pick your child up at 

5:41pm or later.  

 
 

ACE Logistics 
 
Dismissal from Ivy Camps 
Dismissal from Clubs 
Dismissal from Athletics Practices  
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